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Dear Members and Respected Friends of Tupras,

Here we meet again to celebrate another first at the turn of a glimmering year with numerous

memories of unprecedented ventures. We believe that Rafine will shorten distances between

and bring closer all our workers whom are already distributed across all geographical regions

of our country, while building on our corporate in-house relations. As loyal believers of the

power of communication, we intend to take full advantage of all available means and methods

to effectively exercise it.

Having succeeded to gather the prodigious pushing power of the Koc Group at its back,

Tupras now has a more energetic, productive and dynamic structure than ever. As the

largest industrial organization of Turkey, Tupras relies her power on its invaluable human

resources, namely you. I am sure we all know the aphorism that says “A sailboat guided

by a helmsman who is not sure where to set sail will not benefit from even the strongest

blow of wind”. As our logotype would also suggest, we all have turned our heads toward

new peaks. Tupras aims to be a reliable and reputable, effective global actor thanks to her

performance in oil Industry and manpower. What we all believe sincerely is that we will

always stay on the peak thanks to the common sense we will establish among ourselves.

We have paid a lot much thought on the best name assignable to our magazine and finally

arrived at the conclusion that Rafine should be the one that best reflects our aims, attitudes

and commitments. It is a word that literally purports to something “purified, fine or refined”,

while at the same time, possessing such secondary meanings as “elegant, intuitive and

diligent”. We give energy to life by treating, post-processing and then converting one single

delivery of crude oil into many useful products. We believe that your personal contributions

to Rafine will enhance its content and provide it with more longevity.

Best Regards,

Mr. Yavuz Erkut

General Manager
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Mr. Omer M. Koc
Executive Director of Koc Holding & Vice Chairman of Tupras

We are overexalted with our recent achievement to join Tupras within the organization of Koc
Group, for it’s being the largest industry of the Turkish Republic. We think we'll be furthering the

Koc difference in all industrial sectors that our group exists or represented, in line with our ambitions
for leadership, during 2007, as in 2006. And we believe that even a tiny difference may prove

to be a major step taken forth.

At Koc Group, we consider good, honest, sincere and fast communications as one of the strongest
links of our success and also an integral part of the culture we built over long years. I would like

to express my best wishes for Rafine, the new magazine of Tupras, in her publishing life and
believe that it shall assume one of the key roles in our internal communications. I would like to

note especially that I solely believe in Tupras staff for further enhancing their tasks with innovative
extensions and a rich variety of different perspectives, thus giving much more invaluable services

and contributions not only for our group but also for our beloved country.

Mr. Mustafa V. Koc
Chairman of the Board of Koc Holding & Tupras
With amalgamation of Tupras, Koc Group has now become the biggest player in the Turkish
energy sector. Tupras has undersigned many operational and financial firsts within its organization,
through its activities during the first year of its integration with our group. From the first moment
our efforts were given a start, we have taken major steps concerning our human resources, whom
are the most important support of our organization there at Tupras, for which we feel the righteous
proud. Our main goal is to raise the success curve of Tupras, which seems, for this very moment,
overexcited with commissioning and starting up of new and strategic investment projects, as per
its plans for processing 25.7 million tons of crude oil during 2007 and to make it one of the most
serious energy players not only in Turkey but also throughout the globe. I trust and believe that
our staff who expedited an outstanding performance during 2006 will carry such mode and
understanding of work forward to 2007, along with more improvements in their performances.

Looking into the near future with hope, Tupras is expected to share its success stories by and
through its new magazine Rafine.

Mr. Erol Memioglu
President, Energy Group, Koc Holding & Executive Director of Tüpras
Koc Group has managed an enormous jump toward the finishing line, during the recent years
and our Energy Group played a serious role in this development, all thanks to the efforts of Tupras.
Our Group, mainly engaged with activities in all areas concerning energy, have finally succeeded
in forming a stubborn team of experts within its own intimacy. Tupras has, without doubt, a
distinguished place in our group, as being the only oil refinement company and refinery operator
of our country.

We target to make our Tupras a reliable, envied and effective global player and we seriously
believe that we will manage to hit this target by spending all our means, energy and efforts as a
single body of existence.

By this opportunity I would like to congratulate and express my best wishes to Rafine, our newly
born magazine, that has opened her eyes to this realm for the first time during this period where
communication is among the vitals of the world we live in and represent my sincere hopes to
seeing its becoming a prestigious publication that best represents Tupras as it deceives, while
amplifying and strengthening the corporate in-house communications of the company.

Special Commentaries for Rafine
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The transformational period started with the acquisition of
51% public shares by Koc Group on Jan 26th 2006,
continues with successful steps toward restructuring. Having
realized many innovative ideas and firsts throughout the
year, in both operational and financial areas, Tupras has
started a series of significant activities from social liability
schemes to environmental arrangements and training of
the employees within the scope of restructuring her corporate
identity.

Tupras held her first roundabout internal communication
meeting at Divan Mares Hotel in Marmaris, between April
5th and 8th 2007, under the title “Human Energy 2007”.
Attendants had a dynamic, productive, and tasteful meeting
that befitted the energy of Tupras. At the meeting, a general
evaluation of 2006 was made and the corporate objectives
set for 2007 was reviewed, and capability of human energy
was demonstrated.

Tupras extends her wings



Tupras meets in Marmaris

armaris, a renowned 
tourism destination lying 
along the Aegean coastal

side, hosted the massive inrush of Tupras
workers from various parts of Turkey "to
restore energy". Tupras workers and high
ranking executive officers of the Energy
Group of Koc  convened together at
Hotel Divan Mares between 5th and 8th
of April, 2007. As the Rafine editorial
team, we were also excited as much as
the Tupras family, for we had set off to
draft the very first issue of the magazine
of the biggest private institution of Turkey.
This meeting would provide us with the
opportunity to establish contact with the
community of Tupras. However, we
believed that the sparkle that shone when
we had first met Ms. Seval Kizilcan, the
Corporate Communications Manager and
Assistant General Manager Mr. Yilmaz
Bayraktar would grow.

In fact, Tupras would not falsify our belief...
Our aim was to build up a repository, as
large as possible, of common
acquiescence and share it with our
readers. Therefore we arranged a live
broadcast tour to serve as a
commemoration for those who had
already attended the meeting, while
providing a vivid, detailed flash of it to
those whom hadn't.

Tupras - Extra energy to Koc Group
Everybody were ready on their seats
when clock showed 10:00 am, past the
mourn of April the 6th when Ms. Seval
Kizilcan, the Corporate Communications
Manager of Tupras appeared at the eve
of the stage and moved along to make
the official opening speech for this
meeting. This was followed by a video
demonstration of a documentary film,
wherein the audience were freshened up

in memories of the details of the last
operating year of Tupras. Then we all
witnessed Mr. Omer M. Koc, Board
Member of Koc Holding and the Vice
CEO of Tupras, appearing on the stage
to start his speech.

Mentioning the pleasure he felt to attend
the 2007 Tupras Human Energy Meeting,
Mr. Omer M. Koc reminded the audience
of the recent big accomplishments of
Koc Group, which acquired Tupras
through Aygaz and Opet, Yapi Kredi Bank
through Kocbank, and finally Tansas
through Migros, but also confessing that
the most remarkable of all was the
acquisition of Tupras. “With a retrospect
of one full year advancing upon merger
of Tupras with Koc Group, I see new
investment schemes, management
strategies and practices that will make
differences in our industrial facilities, and

M
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The renowned french thinker André Gide has once

said, “Nobody can accurately assess the exact

size of wings that have not yet extended to full

length”. We, as Rafine editorial team, almost

happened to wit a Tupras with wings wide opened

to full length in Marmaris. We wondered who or

what might be capable of preventing Tupras from

setting a global flight with the power it draws from

her human resources and human creativity...
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decisions we adopted on policies to be
developed in the field of human resources,
fast steps taken in these areas and
practices that started and are still going
on. After this period, I would like to state
that I feel the pleasure and pride of being
among you and seeing you as a part of
Koc Group" he said.

Stating that the main goal at Koc Group’s
strategic plan for term 2002 was to
achieve an overall growth of 14 percent,
whilst sustaining an acceptable level of
profitability, he said,  “Before you joined
us we achieved a growth rate of 23
percent in the last five years. This rate
reached 40 percent per annum since the
acquisition of Tupras and other
companies. An annual growth rate of 14
percent was directly related to our goals
in an economically flourishing environment.
Our projections were toward entering
among the list of 200 global top tiers, by



"We aim at supplying for the demands of
both Turkish and Mediterranean markets

with highest attainable quality standards. As
we have clearly mentioned in our vision

statement for Tupras, we plan to reach a
highly respected position, become a

renowned, envied and effective global player
with our performance in oil industry and

human resources. We have reached these
days with collaboration, mutual support and
trust, solidarity, self-sacrifice and enthusiasm.
Therefore the greatest contribution to our

ultimate achievement of these results is
yours..."

Omer M. Koc

achieving a consolidated turnover of
around US$ 40 billion in 2016 and with
a 50 percent of our total sales income
from international business deals. The
energy business, which has an
unquestionable strategic significance and
size both in Turkey and all around the
globe, predominates our listing of targeted
growth areas, as a group. Now we get
closer to our ultimate objectives, in just
a period of five years, which is supposed
to be attained only after 15 years due to
our new growth strategies and efforts.
We now feel the courage to dare to
envision 2007 as a new operating term,
wherein we should concentrate on
establishing and sustaining the difference
of Koc brand in line with our commitment
to maintain leadership positions at each
and every market for which we serve,
because we solely believe that it is a tiny
difference achieved that proves to be a
big step taken forth, in the long run.

My esteemed colleagues, Tupras is the
7th largest oil refinement business with
installed product refining capacity capable
of supplying the demand of our country
as a whole, the only fuel supplier of Turkish
military, the sole mineral oil supplier of
our local industry and the only asphalt
producer of the country, which brings us
forth as the only guarantee of sustainable
energy sources of this country, with our
high capacities and substructure for

storing crude oil and its derivatives. This
sound profile, in turn, places extra burden
on our current responsibilities. Now it is
time to enhance our current functions
further with innovative perspectives leading
to new extensions. Our friends will share
our last year performance data with us,
in detail. However, I would like to
congratulate each and all of you sincerely
for the lucrative term 2006 which brought
us high yields thanks to our outstanding
operational efforts that exceeded our
crude oil mixing and production targets
onset at that year’s beginning. Our
successful commissioning and starting
up of the new desulphurization units will
result in our commencing with production
of diesel fuel with low sulphur content
before many European States, which I
believe will be a source of pride for our
country.

While Tupras successfully produces all
in line with our well established business
philosophies and rules of conduct, I track
closely and with appreciation our
proliferated steps in various areas of
development, including the ongoing
technologic renovation, optimization,
increase in our output figures, and
extensions in human resources as well
as our performance in assuring
compliance with all applicable Technical
and HSE regulations.  We aim at
supplying for the demands of both Turkish

Ms. Seval Kizilcan, the
Corporate
Communications
Manager of Tupras made
the official opening
speech for 2007 Tupras
Human Energy Meeting.
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and Mediterranean markets with highest
attainable quality standards. As we have
clearly mentioned in our vision statement
for Tupras, we plan to reach a highly
respected position, become a renowned,
envied and effective global player with
our performance in oil industry and human
resources. We have reached these days
with collaboration, mutual support and
trust, solidarity, self-sacrifice and
enthusiasm. Therefore the greatest
contribution to our ultimate achievement
of these results is yours. I should therefore
express my gratitude to each and all of
you. And don’t forget that you are the
ones who supply energy with whatever
makes it be.”

Trust in Tupras’ Future
Mr. Erol Memioglu, the President of Koc
Group in charge of Energy Operations
made a speech after Mr. Koc. After briefly
explaining the general structure and
Energy Group subsidiaries of Koc Group,
Mr. Memioglu highlighted that the group’s
overall sales volume had grown beyond
a level of US$ 50 billion, especially after
joining of Tupras, between 2005 and
2006, boosting up the export volumes
round at the corner of US$ 10 million.
Mr. Memioglu cleared that they were
paying extreme care to do whatever
business is entrusted on their expertise
in strict compliance with all applicable
specs and regulations, throughout the

process of Tupras’ privatization and then
shared his career life related experiences,
after making a short overview of Energy
Group subsidiaries.

Assessing that achieving success in
establishing a corporate identity would
be of vast significance for any business
entity, Mr Memioglu reminded that there
were roles for everyone to undertake to
help attainment of this objective. He said,
“Becoming institutionalized is highly
important for us. We therefore see it a
must to maintain our corporate identity
and then raise awareness thereof at an
organization wide scale”.  Stating that the
initial analyses revealed the need for
restoring the company buildings so as to
match with and then reflect properly the
identity of Tupras, Mr Memioglu stressed
that a considerable progress had already
been achieved in this field and that some
projects were already put in progress
while others were expected to be
delivered in a year’s time.

A strategy built solely on human
resources
The CEO of Tupras, Mr. Yavuz Erkut
assessed Tupras’ performance during
2006 and disclosed the entity’s targets
for 2007. He started his speech saying,
“We have built our strategy solely on our
human resources, because they are the
creators of values and technologies and

“Becoming institutionalized is highly
important for us. We therefore see it a must
to maintain our corporate identity and then
raise awareness thereof at an organization
wide scale”.
Erol Memioglu

The meetings were most
productive and

sometimes entertaining.
Participants have listened

to the speakers with
great interest from
beginning to end.
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establishers of strategies”. Mr. Erkut
therefore drawing attention to the
significance of human resources stressed
that this was the idea which principally
led them choose the slogan “Human
Energy” for the first communication
meeting of Tupras. “We envisioned our
company’s human resources as the
much envied, reliable and effective global
player. And we want to improve our
employees that have brought Tupras to
these days and turn them into human
resources that will carry us to higher
peaks in the future."

Mr. Erkut called the attention to the
significance of 2006 for its being the first
term of Tupras’ operation under directions
of Koc Group. “From our perspective,
the overall performance of our company
during 2006 in combination with outputs
and recognition among community of the
change had a particular significance. And
I believe that we all have done well so far
in transition” he said. Next touching the
most recent developments encountered
in Turkey and in the world during 2006,
Mr. Erkut predicted that oil prices showing
a steady up trend throughout the year
would maintain their high levels during
2007.  “Production rates show a seasonal
trend for increase. It is observed that oil
prices rise during April-September period
while  jet and diesel fuel prices are high
during autumn-spring period. This

subsequently suggests that we must
maximize our oil, diesel and jet fuel
production. And so shall we focus on
these products in the upcoming times.”

Informing that Turkey continued her
economic growth with inflationary rates
standing still at single digit during 2006,
the CEO of Tupras said they built their
strategies accordingly. Reminding the
eventual fall of the applicable corporation
tax rate from a year-turn baseline of 30%
down to 20% during 2006, Mr. Erkut
said, “Nowadays they are thinking of
granting further incentives for industrial
investors, which we shall, of course, be
exploiting”. Stating that the most important
risk for Turkish local economy was the
current budget deficits, Mr Erkut went on
his speech mentioning the developments
in petrochemicals industry. Mr. Erkut
stated the following: “The Euro IV product
specifications for standardization of which
deliberate determinations were made in
January 2007, were recessed until July
2008 thanks to our attempts. These
attempts were honestly driven in part by
our failure to complete our investment
projects on time. Especially the shift of
the scheduled commissioning and startup
dates of the desulphurization plants at
our premises in Izmit and Kirikkale toward
some other date in 2008 in combination
with our failure with successfully
completing our investments concerning

“We envisioned our company’s human
resources as the much envied, reliable and

effective global player. And we want to
improve our employees that have brought

Tupras to these days and turn them into
human resources that will carry us to higher

peaks in the future."
Yavuz Erkut

Prof. Dr. Ustun Dokmen
showed the attendants,
with examples, how
important may different
perspectives be in
accelerated progression
of the business routines.
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the gasoline had led us to this direction.
What we have to do is to endeavor our
best efforts to bring our investments in
progress to completion stage until July
1 2008”.  Discussing updates on national
market and national stock issues at the
next phase of his speech, Mr. Erkut
deepened his focus inwards the
developments in the fuel oil industry and
mentioned the developments in the
industry and strategies adopted by
Tupras. Reminding that the market has
been liberated since January 1st 2005,
the CEO of Tupras said, “Now that the
rates and imports are liberated, we are
fully ready to compete as Tupras. We
must market our product properly and
sufficiently in the upcoming time. We
should lay a more careful eye on the
market”.

Mr. Erkut then recalled that Tupras’
turnover by the end of last year reached
US$ 14 billion, that this year 40 percent
of Opet was acquired in addition to Ditas'
acquisition and stated that thanks to these
developments the turnover of Tupras
reached around US$ 16 million. “Perhaps
Tupras has recovered once and for all
from being recognized among the public
as the only refinery of the world without
a distribution company. Now we also
have one", he said. Mr. Erkut explained
that the total number of staff at Tupras
was 4.600. He added that their goal was

to ensure compliance with Euro V norms
as of 2008, for it was expected to
become the mandatory standard
throughout entire Europe as of Jan 1st,
2009.

Importance of synergy
Highlighting the importance of the
synergies afforded with acquisition of
Aygaz and Opet, Mr. Erkut continued his
words as follows: “It is obvious that
Tupras, owning four refineries, in fact has
managed to cover the entire country by
consolidating the services network
infrastructures of the former Aygaz and
Opet companies. Consequently, Tupras
is now capable of selling LPG in Samsun
and Dortyol provinces through Aygaz and
consigned goods from the Bosporus
terminal of Opet. We also feed our
refineries at Kirikkale and Batman, using
the service terminal locations at Mersin
and Korfez. By this way, we assure
bidirectional flow of products”.

Emphasizing that by means of these
acquisitions Koc Group's in-depth
knowledge and experience of 80 years
in the sector finally combined with Tupras’
acquiescence of 55 years, on the 27th
day of January, Mr. Erkut says “So an
impressively huge power unveiled. A big
family. A very powerful family. A family
that covers the best of the best in any
industrial sector of choice. And this

provides us with great ease in rendering
our services”. “We have to lock on the
right target, by first of all, clearly defining
them. Each company forming part of the
Koc Group has a unique target card to
fulfill. You should calculate your budget
at the beginning of each year realistically
and stay within it as at the end thereof.
Therefore we are compelled to monitor
our performance very frequently. As there
is a bulk of tasks awaiting for fulfillment
for years here at Tupras, nobody is
supposed to handle all in a single run,
simultaneously but, we project that a wide
majority of them shall have been dealt
with, in the next few years. We are doing
our best to better up all related functions
and make good all related frailties”, he
commented.

Bringing the word to the investment
projects undertaken and built by Tupras,
Mr. Erkut said they realized a number of
investment projects tolling around US$
273 million and were willing to further this
attitude during 2007, with introduction of
177 assignments of master programs in
addition to 148 new projects. “There had
been numerous debates especially
among the general public when we took
over the operations. Most of them were
centered around the ambiguities put forth
by this question: “Now that Koc has
acquired Tupras, shall it make new
investments or not?" I would like to

13

Putting human resources at the center of its
activities, Tupras showed attendants that

they, in fact, are the source of Turkey’s energy.



express my thanks to our shareholders
and Holding Management for their
support.”

Explaining that the new investment
projects of Tupras were particularly led
by the oil optimization units, Mr. Erkut
stated, “Besides these, modernization of
power up systems and gears for our
instrumentation and crude oil mixing
systems will create added value for our
organization. We recently ordered Ditas
to manufacture four new tugboats. We
also build up tanks at almost each refinery
under our control in an accelerated rush
to relieve their excessive capacity”.

Education gains weight
Mr. Erkut made clear that Tupras
conducted a cross-organization worker
satisfaction survey, for the first time in its
corporate history. He mentioned that new
recruits were hired to fill the positions
vacated by 1.263 organizational staff on
resignation during last year. Erkut then
expressed his special thanks to the
organizational staff resigning and said,
“This is a natural process. One day, we
all will be leaving our positions and
bequeathing our titles to our young
successors”. Emphasizing the
significance of education, Mr Erkut
explained that they conducted 137
thousand hours of courses during the
last year and added that he and his
colleagues were careful about the quality
of the education.

Technical safety proves to be another
important concern
Mr. Erkut allocated a significant part of

speech saying, “I would like to express
my sincere love and utmost respect to
all of you for supplying the raw energy
requirements of Tupras, which in turn
supplies the energy requirements of the
country as a whole.”

Synergy of the Koc Energy Group
Following the lunch break, Mr. Mehmet
Ali Neyzi, the CEO of Aygaz, Mr. Aydin
Gunes, the CEO of Opet and Mr. Bilge
Bayburtlugil, the CEO of Ditas took the
stage to make presentations to provide
information on their companies. After
them, Mr. Ibrahim Murat Caglar made a
presentation on behalf of the Supervisory
Group of Koc Holding. Once all
presentations were completed, the
meeting shifted to the next round, that
was Q&As, commentaries and opinions
section, which proved to be extremely
useful. The plenty of questions raised
one after another was a clear indication
of the desire to create a better Tupras.

After all, turn of speech came to the guest
speaker, Prof. Dr. Ustun Dokmen. One
of the gurus in the specific discipline of
personal development throughout Turkey,
Dr Dokmen rendered a restless speech
for about two hours, every word of which
were followed by the audience with great
interest from beginning to end. He
showed the attendants, with examples,
how important may different perspectives
be in accelerated progression of the
business routines.

After a daylong session, the participants
were welcomed by a nice surprise, the
“Full Moon Party” at the eve of the night.
Under big spotlights, the party resembled

his speech to technical safety. In fact he
gave the first signals of this initiative in
his starting words, saying, “We appraise
this issue as our top priority concern,
beyond all other addressable challenges”.
“From now on, we will develop and
implement a gradual system of scoring
for assessing technical safety, as part of
our objectives”, he furthered. Indicating
that the target for his year was reducing
incidences of casualty to 4.75%, Mr. Eren
stated that they were planning to include
the contractor staff in relevant scoring
schemes as of 2007 and said,
“Incidences occurring there will also be
treated as if those occurring within our
own premises, therefore there is lot work
for us to do but we have to fight against
this issue”.

In finalizing his speech, Mr. Erkut said,
“Our primary targets for term 2006 include
processing of 27.5 million tons of crude
oil charges, realizing a domestic sales
volume of 19.7 million tons and an
international export sales volume of 6.6
million tons of processed oil, yielding in
aggregate an overall turnover of YTL 13.3
billion and attaining EBITDA of US$ 857
million, during the term”. “We will first
establish a safe working environment in
order to reach these targets. We should
find ways for reducing emergency stops
down to nil, if possible. We should also
cut our expenditures, while concentrating
more on optimal output and more local
coverage of sales to meet the anticipated
profitability rates.  These will be followed
by efforts to assure a higher level of
satisfaction in both our customers and
staff, for we place equitable impetus on
both” he added. Mr. Erkut concluded his

In a series of specialized group meetings, during which participants made an overall
assessment of the preceding term and held a number of discussions on “to do”s for

further improving throughput and productivity for the upcoming term.
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a tasteful gathering in an open disco,
offering hours full of pleasure at the dock
of Hotel Mares.

The attendants started group meetings
at 10.00 a.m. on 7th of April. Within this
coverage, Financial Group, IT and Investor
Relations Group, Business and Sales
Groups and Operation Planning,
Investment Projects, Technical Services
and Production Planning, Supplies,
Operational tasks, HSE, M&R Technical
Supervisory Groups as well as the HR &
PR teams conducted a series of
specialized meetings, during which they
made an overall assessment of the
preceding term and held a number of
discussions on “to do”s for further
improving throughput and productivity for
the upcoming term. After the lunch break,
the participants were embarked on three
boats to set sail into the marvelous
oceanic blue heading Marmaris, on
dispatch from the dock of Mares. The
sun was shining as if it intended to add
on to the energy feedback provided to
Tupras by its human resources. During
the boat trip, a corporate worker we
approached told us that it was his first
personal encounter with the CEO of his
company during his full service time of
13 years and that he even found the
opportunity to report problems of his
particular department and reveal his
personal solution propositions for
improving the business. All impressions
of the flashing light releasing out of his
eyeballs and a smile extending almost
entirety of his face were to testify his
emotional state. Another worker told us
that he was serving the company for over
30 years and added “This is the first time

I have been invited to an event organized
specially for us. We had some concerns
before privatization, yet all proved to be
baseless through live experiences”. We
heard some other workers later on during
that night speaking of similar issues and
showing identical attitude. The Premiere
Party engaged late at night was highly
joyous and elegant.

And then the 8th of April... Sad it was
because it meant the ending point of this
lovely organization. The hope for the
event’s recurrence in the near future was
all that left surviving in the hearts of the
visitors. The distress felt at the onset has
vanished, the friendly atmosphere of fruitful
meetings have revealed itself in the minds
of all attendants, because they met their
colleagues finally face to face and made
friends with them whom they used to talk
on the phone. The workers of Tupras
mainly comprise of teams that are used
to working together for long years. It was
also evident that they quickly get acquainted
with and adopt any newcomers as one of
them. They value interpersonal differences,
have strong feelings of loyalty and
friendship and open to all kinds of creative
attempts, innovations and developments
and are ready to do create a better
Tupras. The renowned french thinker has
once said, “Nobody can accurately
assess the exact size of wings that have
not yet extended to full length”. We, as
Rafine editorial team, almost happened
to wit a Tupras with wings wide opened
to full length in Marmaris. We wondered
who or what might be capable of
preventing Tupras from setting a global
flight with the power it draws from her
human resources and human creativity...

Participants have taken lots
of souvenir snapshots.



redesigned our logo. Besides the

completion of corporate identity creation

efforts, our corporate identity was adapted

into corporate archives and documents.

 427 new young men capable of shaping

the future of the company joined the

Tupras family, within the reorganization

started by the HR department.

Educational facilities, which we consider

as one of the most vital factors for

leveraging throughput, were spread to

cover all levels of corporate hierarchy.

While the infrastructure necessary for

improving the working environment for

and thereby boosting the individual

performance based throughput of our

workers and most important social

shareholders, desktop studies were

performed to draw up a roadmap for

capacity improvements and optimizations

to observe, based on an analytical

assessment of data supplied by the In-

House Employee Satisfaction Survey,

conducted for the first time in Company’s

history. The Target Scorecard System

was introduced, with application starting

from executive staff members, to render

performance measurements more

effective for healthy measurement of

success and performance.

On the 16th of November, we all shared

hours of emotional replenishment in a

series of cocktail parties organized in

commemoration of the foundation day of

our company. The power and significance

of institutional continuity were highlighted

in the events combining ex-officials having

a lengthy record of service for Tupras

with their colleagues on active duty.

As the first step of vertical integration, we

purchased the 40% share of Opet Oil

Industries Corp., the fastest growing

business of the local distribution sector,

for a stronger Tupras. The refiner operating

licenses applicable to all our refineries,

including that in Batman, were extended

for 49 years. A more active and flexible

product pricing mechanism has been

adopted, risks associated with refinement

related profit margins minimized and

means provided for tracing international

he transition period of Tupras after its

merger with Koc Group last year, 

starting with the acquisition of 51

percent public shares by the latter continues

with remarkable steps toward acceleration of

investments and corporate restructuring, giving

us enthusiasm. Within the framework of this

transition that went on throughout the last

year, numerous reforms and firsts were realized

in operational and financial areas which

triggered a series of activities ranging from

social liability projects to architectural

rearrangements and training and career

management of workers with the objective of

restructuring our corporate identity. During

2006, which hosted tens of record breaks in

production, quality and throughput, our

company has got closer to its ultimate goal

of becoming one of the most effective global

organizations in its sector.

Not only have we redefined our targets,

objectives and values but we also have

T

Mr. Yavuz Erkut
evaluates the new
operating period
emerging with
consolidation of
Tupras with Koç
Group for Rafine.

Winds of Change in Tupras
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market rates in more detail. In addition to

the rise in production, import sales

activities were performed for the first time

after a long time, with a view to maintain

the controlling position of Tupras over

domestic diesel fuel market. A number

of revisions were made to current crude

oil supply arrangements to incorporate

more favorable terms for Tupras, in a

more flexible commercial structure.

We started to implement new

methodologies in our system of product

sales aiming at evaluating our production

in the domestic market place, with priority.

Another notable development was the

strengthening and further expansion of

our domestic sales network through

effective use of terminals and storage

facilities owned by Opet at locations

where no refineries exist. A cost reduction

in LPG sales was observed thanks to the

use of Aygaz terminals in Samsun and

Dortyol, with Aygaz cooperation in these

territories for delivering the service to the

end user.

Ditas also provides a number of

considerable advantages for our company

in terms of operational and cost savings,

with its experience in oil transportation,

in support of a crude and a product

carrier.

The Investment Master Plan adopted with

the intent of modernizing our refineries,

ensuring EU Environmental standards

compliant products and boosting our

profitability ratios and competitive power

for the period between 1989 and 2008

was eliminated in terms of problematic

aspects after the takeover of this company

by our group and the practical

implementation of projects were

hastened. This was followed by

subsequent introduction of a new

investment scheme expected to provide

modernization of the sales infrastructure

while adding onto the production output

and profitability ratios at refineries. Efforts

have been initialized for Residium

Upgrading, taking account of the current

diesel fuel deficit and gradually narrowing

fuel oil market of Turkey on a long term

scale. As a result of the hard work

pursued by the Tupras technical service

teams, feasibility studies were completed

and two alternative processes identified.

Detailed cost and process analyses are

currently underway for an international

business entity.

Our refineries paid US$ 274 million in

aggregate to cover up the costs of

investments during last year. By

completion of the other remaining

investment projects currently underway

at Izmit, Izmir and Kirikkale Refineries, our

overall unleaded gasoline production is

predicted to comply with EU 2009

standards, in each of the three refineries,

together with the diesel fuel throughput

produced at Izmit Refinery by the end of

the first half of 2007 and at  Kirikkale

Refinery somewhere amidst 2008.

Our basic philosophy is to permanently

improve our products and services based

on the principle of protecting people and

the environment in all our activities and

attain our objectives duly addressing the

need for protecting human health,

maintaining operational safety, preserving

the environment and upholding public

interest.

During the preceding term, we have

realized a number of highly critical tasks

for preservation of environment. These

included the disposal of 5.738 tones of

oil and petrochemical waste, accumulated

over time, in compliance with environment

guidelines.

We have completed our efforts focused

on setting up and certification of an

integrated management system in

Batman Refinery in order to establish a

common understanding of quality,

environment and workers’ health in all

Tupras refineries. This was followed by

inspections of BSI Eurasia Management

Systems Certification Body Co. Ltd.,

which awarded an ISO 9001:2000 Quality

Compliance Certificate, an ISO 14001

Environmental Management Systems

Certificate and an OHSAS 18001

Occupational Health and Safety

Management Systems Certificate for our

Batman Refinery on completion of the

inspections.

After all these developments, we received

happy news from our refineries. Our

Refineries’ labs were started to be

accredited by TURKAK. Consequently,

Kirikkale and Izmit Refineries were

accredited for compliance with TS EN

ISO/ IEC 1702 standard, on November

3rd 2006, at the end of 17 fuel oil tests

and on April 6th 2007, at the end of 24

fuel oil tests, respectively. Similar efforts

are currently in progress for the labs of

Izmir and Batman Refineries, aimed at

fulfilling the requirements of the standards

and receiving international accreditation

certificates to evidence such fact.

We have an intense agenda for the new

operating term, the first quarter of which

we just left behind. However, I believe

that we will keep moving toward new

peeks with success along with you, as

our logo refers.

The process starting with the acquisition

of Tupras by Koc Group allowed our

company to improve itself from all

aspects. I trust that this performance

improvement process will continue with

acceleration within the next couple of

days, through new assignments to be

conducted by you and us in full

cooperation and collaboration.
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Our basic philosophy is to permanently improve our products and services based on the principle of protecting

people and the environment in all our activities and attain our objectives duly addressing the need for protecting

human health, maintaining operational safety, preserving the environment and upholding public interest.



We have successfully completed
another critical milestone of our
projects tolling US$ 766 million, which
are still under construction at Izmir,
Izmit and Kirikkale Refineries, aimed
principally at managing EU
Environmental Standards compliant
production. The New Reformer Unit
has been started up for operation as
of May 31st, at 16:00 p.m., with a
celebratory ceremony held at the
location of the unit, with participation

of receiving department’s workers.

The ceremony was attended by Mr.
Yavuz Erkut, the CEO accompanied
by Vice CEOs Mr. Gurol Acar, Mr.
Yilmaz Bayraktar, Mr. Hasan Tan and
Mr. Ibrahim Yelmenoglu, in addition
to Mr. Serdar Vural, the Projects and
Investments Department Head, Mr.
Ugur Turhan, the Manager of Izmit
Refinery, Mr. Idris Cinar, the Manager
of Operations, Mr. Jesus Rodriguez,

the Project Manager representing
Tecnicas Reunidas-Alarko-Akfen Joint
Venture, Mr. Pablo Hernando, Site
Manager for the Project and Mr.
Gokhan Guven, representative of
Alarko and Mr. Cuneyt Yazan,
representative of Akfen and all workers
assuming active roles in the project.
Mr. Erkut making a speech in the
celebratory ceremony informed that
they left over the most critical
milestone of investments, with the

With the operational startup of New Reformer Unit forming an integral part of the New Reformer and
Diesel Oil Desulphurization Plant, undertaken for a contracted cost of approx. US$ 233 million, an
increase in the overall unleaded gasoline production rates and output is expected at Izmit Refinery,
as of May 31st.

Izmit Refinery Activates its First
Environment Friendly Unit
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operational starting up of this unit,
which incorporates the state-of-art
technologies that will boost up the
competitive power of Tupras, which
will be leading the market in offering
high quality products and concluded,
“We now have the means to produce
diesel fuel conforming to the
specifications which shall become
mandatory throughout the European
Community as of January 1st 2009.
I would like to express my special
thanks to both our renowned solution
partners and our workers who had
contributed to this achievement”.

With the operational startup of the
New Reformer Unit inside the New
Reformer and Diesel Fuel
Desulphurization Plant undertaken for
a total contract price of roughly US$

233 million, the unleaded gasoline
production output of Izmit Refinery will
be improved.  The second phase of
the project, namely the Diesel
Desulphurization Unit to accompany
the first, which shall make important
contributions to environmental
protection is expected to take place
by the end of June this year. With
addition of the Naphtha Hydro-treater
(NTH) Equipment with a capacity of
4.500 m3/day, the CCR Platformer
with a production capacity of 950
kg/hour and the associated
Continuous Catalyst Regeneration
Unit, diesel fuel with sulphur content
even below 50 ppm (10 ppm), the EU
declared higher limit for 101 Octane
Unleaded Gasoline will be produced.

The project is expected to cause a
700 times lowering in sulphur dioxide
emissions released from motor
vehicles, with introduction of MQD
Diesel Desulphurization Unit with a
capacity of 8.500 m3/day. In addition,
the spread use of fuel fulfilling these
criteria will also contribute to great
fuel savings and subsequent sharp
drops in greenhouse emissions of
motor vehicles, as it will cause a
radical replacement of the existing
machinery pool of the country with
contemporary designs of technology.
The unit, forming the vital part of the
project undertaken for reducing
sulphur content of diesel fuel, was
constructed using 6.500 tons of
pipes, 12 thousand tons of steel
frames, 415 thousand meters of
electric cables, 300 thousand meters
of instrumentation cables, 76 thousand
m3 of concrete and 8.700 tons of
construction grade steel.
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Meanwhile, some local/international
independent companies were hired to
assess the environmental commitments
of Tupras for compliance with all
applicable laws, regulations and
standards, national and international

guidelines and EU’s adjustment directives.
The assessed degree of compliance with
local and international standards,
suggestions on possible improvements
as may be required according to the
Environmental Management System
being adopted and cost-efficient and
effective solution proposals for the supply
and acquisition of the equipment and
systems have already been put in
practice.

To summarize, efforts pursued within this
framework include securing emission
permits for the Refineries located at Izmit,

Moving along the path toward becoming
the best, with sole heart and pure belief...

Izmir, Kirikkale and Batman refineries, with
a number of applications readily in
progress for obtaining similar emission
permits for Korfez Petrochemical and
Refinery Complex, conduct of
measurements aimed at calculating stack
gas and ambient air emission rates, and
fitting stacks of requirement with emission
measurement analyzers. At Refineries,
decomposition and filtration of solid,
hazardous and medical wastes are
conducted, whereby the collected waste
are effectively controlled and disposed
off by licensed companies. The TEL
(Tetra-Ethylene Lead) storage tanks
becoming idle as a result of a shift of the
production lines to unleaded gasoline at
Izmit, Izmir, Kirikkale and Batman Refineries
have all been removed and disposed off
properly, together with all interconnection
lines.

All Tupras Refineries hold ISO 9001-2000
Quality Management System Certificates,
ISO 14001, Environment Management
Certificates and OHSAS 18001
Occupational Health and Safety
Management System Certificates and
necessary inspections are performed by
related companies. Within this framework,
the staffs of both Tupras and its
contractors are taken to regular
educational classes and their
recommendations are considered
carefully.

Tupras has published its Health, Safety
and Environment (HSE) policies in turkish
and english for the first time to spread its
HSE policies within its organization. Tupras
also included a full copy of this policy
document in its web portal to make its
content easily accessible to its
employees. It is possible to outline Tupras’
objectives as minimizing all kinds of
negative effects against the environment,
its workers, subcontractors and their
workers, customers and anyone from
among the society whom may suffer from
consequences thereof in order to help
Tupras reach its corporate goals and
targets defined along the path toward a
highly appreciated, respected and
prosperous business enterprise. For the
achievement of this objective, Tupras
safeguards both its people’s well being
and the environment, permanently
improve its products and services and
uphold the very interests of the general
public, preserve human health, assure
operational safety and conserve the
environment.

Every employee assumes understanding,
adopting, implementing and supervising
the implementation of HSE standards
among their highest priority tasks, as
reflected in their synchronous action
toward bringing into life the HSE policy
requirements in all refineries of the
organization immediately.

It is possible to outline Tupras’ objectives as minimizing all kinds of negative effects against the
environment, its workers, subcontractors and their workers, customers and anyone from among
the society whom may suffer from consequences thereof in order to help Tupras reach its corporate
goals and targets defined along the path toward a highly appreciated, respected and prosperous
business enterprise.

50

TUPRAS’ PICK POLICY

EN ‹Y‹S‹
OLMAK ‹Ç‹N

Gönülden ve ‹nanarak...

With faith in heart and belief in mind
All staff members are taken to instructional
courses in teams to learn most recent
information on HSE Culture, RATs (Risk
Assessment Tables), Visible Leadership
and Incident Investigation Procedures.
Introductory brochures titled “Understand,

Tell and Apply HSE Culture” are already
disseminated throughout the Refineries
with the slogan: “With Faith in the Heart
and Belief in Mind”. In order to encourage
wider adoption of the concept of visible
leadership, safety tours are organized
with participation of refinery managers
and department heads. Special teams
work for preventing future possible
recurrences of previously encountered
events, based on lessons derived from
events of the past.

Work casualties resulting from contractor
operations are also deemed within
coverage of corporate liabilities for work
casualties, as per a decision passed on

Visitors are encouraged to watch a video
film rendered at gates, aimed at informing
them on the rules to be observed for
assuring the safety of our premises and
their own. Furthermore, there are a variety
of efforts rendered to provide the
employees with a healthy, safe and clean
working environment. The Safe Operation
Manuals prepared to raise awareness
among all corporate staff on the
Standards and Company Instructions, to
ensure a safe working environment, and
to protect health of employees are
distributed.

In refineries, risks are identified and result
focused, sustainable precautions are
taken deliberately.  The infirmaries offer
first aid and paramedical services for
intervention of occupational diseases or
casualty related injuries suffered by the
employees.

All efforts pursued at refineries of Tupras
are carried out with due attention to safety
and security of all corporate workers. The
responsibilities associated herewith are
shared by and between all executives
from the highest to the lowest ranks in
the organization. The corporate safety
guidelines have all been designed in
accordance with all national, international
and regional standards, and are
implemented perfectly.

January 1st 2008. Furthermore an initiative
has been taken to ensure coordination
and cooperation between Koç Holding’s
HSE Department and Environmental
Commission, which provides the sufficient
grounds for the sharing and exchange
of information with other business entities
under the holding’s management.

The scope of fire prevention, workers’
health and work safety instructions given
at Refineries each year, has been
extended to cover the Head management
staff with effect from this year. A set of
fire drills are performed regularly, based
on a variety of scenarios. Tupras
Refineries are investigated for compliance
with technical safety, environment and
health requirements once each year by
a committee of experts formed up as per
the standards followed by the company,
during the conduct of which Disaster Plan
drills are also performed.

The efficiency of Head Management and
Refinery Crisis Centers that act in time of
emergency have been amplified further.
Systems have already been installed and
procedures set fully functional for visual
real time monitoring of disaster plan and
fire control drills taking place at the
Refineries from the Head Management
Crisis Center. During the drills,
coordination is secured between the
refineries, by simultaneous activation of
all the crisis centers in all refineries.
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Every employee assumes
understanding, adopting,

implementing and
supervising the

implementation of HSE
standards among their
highest priority tasks.
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