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Dear Tupras Family and Friends,

Here we are back again with this second issue of Rafine. This issue of our magazine is as colorful
and intense as Tupras agenda. While time moves on we move forward with the same pace.

We came together with our blue collar workers and their beloved families in Batman, Kirikkale,
Izmir and Izmit cities under the auspices of a series of Spring Festivals we held during May and
June this year, immediately after the white collar internal communication meeting, that took place
in April.

From the first issue of Rafine onwards, the time elapsed glorious for Tupras, testifying new records
broken and awards won. The Company took over the Top Star Exporter of 2006 prize, an
appreciated award of Mine and Metal Exporters Unions of Istanbul, from H.E. Minister of State,
Mr. Kursat Tuzmen. This was followed by the Prizes for the Company’s ranking the first in the
500 Industrial Top Tiers of Turkey Survey held by Istanbul City Chamber of Industry in three
categories, those being Sales, Profitability and Exports, which we proudly accepted together with
Mr. Mustafa V. Koç, Mr. Bulent Bulgurlu and Mr. Erol Memioglu. As the last but not the least, of
the series of awards, we received the Most Successful Exporter of 2006 award in the ad hoc
event organized by the Foreign Trade Undersecretary of the Prime Ministry, from H.E. Prime
Minister of Turkey, Mr. Recep Tayyip Erdogan.

During the preceding month, we realized the opening of the Diesel Fuel Desulphurization and
New Reformer Plant at our Refinery in Izmit. This achievement was of particular importance as a
sign of improved quality along with high production throughput of high octane oil and cleaner
diesel fuel with less sulphur content, for which we all felt the righteous pride, especially for a target
successfully attained under the slogan “Clean Energy for Turkey and the World, from Tupras”,
right here at Tupras. We were overjoyed with the esteemed presence of H.E. Minister of Energy
and Natural Resources, Mr. Hilmi Guler, Ph.D., and Mr. Mustafa V. Koç, the President and CEO
of our Business Conglomerate, as well as all the executives and staff who made great contributions
to the realization of the project, in the opening ceremony of this plant, which we solely and
sincerely believe to create a major added value not only for our company but also for our Country.
We celebrated our 24th anniversary with our respectable colleagues receiving loyalty and severance
gifts as well as our now retired, ex co-workers in the second of a series of meetings we held up
together, refreshing our memories of the good old days.

All the messages you have sent, regarding the first issue of Rafine, made us very happy. We are
of the sole belief that our magazine will evolve into a more comprehensive content with your
personal contributions.

We hope you have a prosperous, happy and peaceful 2008 together with your beloved ones.

With our deepest love and respect,
Truthfully yours,

Yavuz Erkut
General Manager
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At its Izmit Refinery, Tupras
opens up Diesel Fuel
Desulphurization and New
Reformer Plant to realize high
octane oil mass production
with low sulphur content
compatible with EU norms, with
a ceremony attended by H.E.
Minister of Energy and Natural
Resources, Mr. Hilmi Guler.
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The Diesel Desulphurization and New Reformer
Plant has formally been introduced to operation
at Tupras’ Izmit Refinery with a ceremonial event
organized in the refinery’s courtyard on Thursday
the 8th of November 2007, with participation
of H.E. Minister of Energy and Natural
Resources, Mr. Hilmi Guler, Ph.D., Mr. Mustafa
V. Koc, the President and CEO and Mr.
Ambassador of the Kingdom of Spain to Turkey,
Luis Felipe Fernandez De La Pena, among
other selected guests.

With the operational engagement of Diesel Fuel
Desulphurization and New Reformer Plant at
Izmit Refinery of Tupras, as a major milestone
of the Master Investment Plan of the Company
tolling around US$ 2.2 billion, basically followed
and implement by it to gain production
capabilities best meeting or exceeding the
requirements of EU norms and directives, diesel
fuel was produced with sulphur content below
10 ppm (10 grams of sulphur per ton), which
in fact was well below the European standards
declared level of 50 ppm (50 grams of sulphur
per ton). The new technology employed also
yielded to production of higher octane oil, in
addition to low sulphur containing, cleaner and
more environment-friendly diesel fuel. With the

introduction of the plant, Tupras’s diesel
production throughput has grown up by 2.5
million tons per annum for diesel fuel with low
sulphuric content and by 1 million tons per
annum for oil. The US$ 390 M Project was
partly financed by international loans supplied
up to US$ 190 M. This environment-friendly
move is expected to yield an added value of
approximately US$ 1 billion per year, it being
the summation of Tupras’ share of US$ 150
million and government’s share of US$ 780
million. This large scale project was realized by
Company Tecnicas Reunidas of Spain acting
together with Alarko-Akfen Joint Venture as the
Principal and put together consuming 715
kilometers of electrical power and
instrumentation cables, 76 thousand cubic
meters of concrete and 300 building equipment.

Progression is continuing, with strong
investments
Speaking to audience at the opening ceremony
of the new plant, Mr. Yavuz Erkut, General
Manager of Tupras stated that oil still persists
to be the most precious source of energy in
the world with a daily global consumption rate
of 85 million barrels, subsequently emphasizing
that it will maintain its significance in the future



continuation with existing investments during
the first directors’ meeting of the company
following accession of Koc Conglomerate of
Companies to Tupras, Mr. Mustafa V. Koc, the
President and CEO of the Company said “While
expectations are toward country’s entering into
a new and intensified period of investment in
the particular field of energy, to better exploit

her logistic advantages, gain more global power
and sustain her economic growth toward
welfare, our conglomerate has set up its plans
to become and then maintain to be one of the
most powerful players in this area”. Mentioning
that Tupras will have acquired full conformance
to the upcoming Euro 5 production standards,
which are expected to take effect as of 2009
across the European continent with its late
Diesel Desulphurization and New Reformer
Plant, Mr. Koc stressed that Tupras has

too. Stressing that diesel fuel consumption
rates tend an uprising move consistent with
the trends across the EU member states, “Our
Country will migrate to Euro 4 on July 1st 2008
and eventually Euro 5 standards as of January
1st 2009. With this ceremony you have chosen
to honor us by participating, we shall be opening
this plant which will rise all our diesel fuel
production at our Izmit Refinery to Euro 5
standards”, he added. Pointing out that
progression is continuing at Tupras, with strong
investments during the post privatization period,
Mr. Erkut said the Company had broken the
record of all times by realizing 24.6 million tons
of production, 94.9 percent capacity usage
and 26.1 million tons of sales in 2006. Drawing
attention to the fact that a sustainable
development may be attained only with
environmental awareness, Mr. Yavuz Erkut said
they were targeting high capacity usage with
cleaner diesel fuel with low sulphuric content
and higher octane oil production.

More Environment-Friendly Fuel
Reporting that plans for newer investments,
led particularly by those placing more focus on
environmental concerns have been approved,
while decisions made for accelerated

achieved to improve its production quality by
assuring high capacity usage with low sulphur
containing cleaner diesel fuel and higher octane
oil output.

The Tradition of “Coaching”
Pinpointing to the need of expressing their
gratitude to Koc Conglomerate of Companies,
for undersigning an environment-friendly
investment in the field of energy, H.E. Minister
of Energy and Natural Resources Mr. Hilmi
Guler said, “From now on, we will concentrate
our investments more on other disciplines of
energy. The first of these will be environment-
friendly investment projects, say, for the so
called renewable energy, if you will”. Mr. Guler
indicated that the newly enlivened plant of
Tupras will alone contribute by up to US$ 1
billion per annum to Turkish economy. “But
the contributions of this plant to health and
environment will doubtlessly be invaluable.
The Koc family is plainly destined for a coaching
role, as their name resembles, in Turkish
industry. I’d like to express my sincere gratitude
for their standing firm with their commitments
in furtherance” he said. The Minister of State
also stressed the need for laying more and
more impetus on wind and solar energy in

The new Plant has tolled
US$ 390 M in aggregate,
with US$ 109 M supplied

through foreign loans.

Mr. Yavuz Erkut: Our Country will migrate to Euro 4 on July 1st 2008 and eventually Euro
5 standards as of January 1st 2009. With this ceremony, you have chosen to honor us
by participating, we shall be opening this plant that rises all our diesel fuel production
at our Izmit Refinery to Euro 5 standards.
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connection with electrical power production in
the upcoming term, after clarifying that they
have liberated the energy sector, allowing for
new investment projects, as the central
government. Mr. Hilmi Guler gave the following
information about investments on renewable
energy: “With the enormous spreading of the
wind map around the world, a great step taken
forth in relation to wind power has shocked us
all. Henceforth, our primary objective will be
the solar energy. We hope that Koc family will
take the leadership of the team again, in this
particular matter regarding solar energy. We
should be using solar energy not only for
warming our houses or heating water but for

electrical power production purposes”. Mr.
Ambassador of the Kingdom of Spain to Turkey
Luis Felipe Fernandez de la Pena expressed
his congratulations to Tecnicas Reunidas of
Spain and Alarko-Akfen Joint Venture of Turkey
for successfully bringing this project into life, in
joint action. Drawing attention to the fact that
the economic cooperation between Spain and
Turkey evolves daily, Pena said, “ Spain is one
of the sincerest and closest friends of Turkey.
She has long lived under the threat of terrorism.
We support Turkey’s struggle against terrorism,
by all means and aspects”. He also mentioned
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his government’s full support for Turkey’s
accession to EU as a member state. After
speeches, Mr. Hilmi Guler, Mr. Mustafa Koc
and Mr. Yavuz Erkut, the Director General of
Tupras pushed the button all together to finalize
the starting up of the new Diesel Fuel
Desulphurization and New Reformer Plant, for
operation.

What does the new plant bring?
The oil industry univocally demand “cleaner
fuels for a better environment”. The EU
mandates production of diesel fuel with low
sulphur content and oil with low sulphur and
limited aromatics in its Euro 5 production
standard, which is expected to take full force
and effect as of 2009.  Tupras has already
introduced the first step for fulfilling this
requirement by starting up its new plant with
the foresight of a global player. Its Izmit Refinery,
located in the Bosporus Region of Turkey,
where 36 percent of oil products of the country
are being consumed has not only gained the
capability of producing neat to the Euro 5
standards hence EU norms on environment,
but has also reached the level of the most
advanced refineries of the Mediterranean
Region, by leveraging its Nelson Complexity
index score to 7,8, the former being the unique
global index for showing the level of
development of refineries. Along with
transposition of current diesel fuels used in our
country with high sulphuric content into fuels
with low sulphur content, the sulphur dioxide
emissions to the atmosphere will be shorted
by approximately 700 folds than today’s normal,
fetching the release quantities from their current
level of 84 thousand tons to only 120 tons per

Tupras once again proves to be
a pioneering and active global
player of the oil industry, by
producing diesel fuel with

specifications that will become
mandatory by the 1st of January
2009 across Europe, as of today.

While the oil industry demands “cleaner oil for a better environment”, Tupras has already
taken the first step for fulfilling this requirement with the foresight of a global player.

Mr. Mustafa V. Koc: Tupras has succeeded in its objective to improve quality by high
capacity usage of cleaner diesel fuel with low sulphuric content and higher octane oil
production.



The realized objective of Global Player Tupras: Cleaner diesel fuel with low sulphur
content, higher throughput with higher octane oil, all ending up in improved quality...

annum. Moreover, this will contribute to a
significant drop in the atmospheric greenhouse
gas emissions sourced from vehicles.  When
approached from this particular point of view,
engagement of investment projects that would
ensure reduction of atmospheric sulphur dioxide
emissions by vehicles running with diesel fuels
is in fact an extremely important update for the
environment itself. Subsequently, the existing
vehicular inventory will replace with new
generation of vehicles commensurate with the
wider spreading of the use of clean fuels in our
Country as in most of the other states of the
civilized world, which, in turn, shall eventually
end up in more savings of fuel costs.

Investments on environment will continue
Plans are now being made at Izmit and Izmir
Refineries of the Company for commissioning
and activation of another plant to consist of
tanks, pouring, injection, transfer and blending
systems, that is expected to address a concern
in relation to ensuring degradation of aromatic
content at or below the specified limits in oil
production by means of adding no high
aromatics containing, oxygenated components
with high octane values, to take place in July

Mr. Hilmi Guler: The contributions of this plant to health and environment will doubtlessly
be invaluable. The Koc family is plainly destined for a coaching role, as their name
resembles, in Turkish industry. I’d like to express my sincere gratitude for their standing
firm with their commitments in furtherance.
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2008 as per the schedule. The Company’s
refinery in Kirikkale, on the other hand, has set
up plans, among its primary objectives, to
commission and start up a Brand New Diesel
Fuel Desulphurization and Sulphur Recycling
Plant, in addition to the recently constructed
CCR Reformer Unit with the dual aim of
increasing the octane value of oil blends while
drawing and then maintaining sulphur content
in diesel fuel production below 10 ppm, as a
project being scheduled to be realized during
the first half of 2008.

The Director General Mr. Yavuz Erkut gifted a
memorial plate of the ceremony to Mr. Pedro
Sainz the International Projects Coordinator of
Tecnicas Reunidas, Mr. Ayhan Yavrucu the
General Coordinator of Alarko Group of

With the new technologies
employed, cleaner and more
environment-friendly diesel

fuels with low sulphur content
and higher octane oils were

produced.
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Employees took their positions
in the opening ceremony of
Tupras’s new plant.
The Environment-friendly MQD
unit will bring increasingly more
and more gains not only for
Turkey but also for the entire
world.

Companies and Mr. Hamdi Akin, the President
and CEO of Akfen Holding, representing the
business partners having properly undertaken
and successfully delivered the detailed design
and civil works for the project, in addition to
Mr. Nigel Orchard, representative of the
commissioned project licensor UOP, in
remuneration for their outperformance.

Historical Project Milestones of Izmit
Refinery
Initially founded in 1961 with an installed
processing capacity of 1 million tons of crude
oil, is upgraded to an annual throughput of
11.5 million tons in 1982, on completion of
efforts dedicated to enhancing the premise’s
availability for product distribution that was
originally hindered by geographical strictures,
fully exploiting of its unique location close to
dense consumption regions and expanding its
capacity, driven by increased domestic
demand.

In 1996, Izmit Refinery has completed Crude
oil and Vacuuming Units Bottleneck Tackling
efforts. Thereafter, the Hydrocracker and CCR

Units are put up in operation. Increasing its

output by 10 folds in two decades, Izmit Refinery

recently holds 42% of the refinement capacity

of all Tupras controlled refineries and others

operating in Turkey.

In 2002, Plant 33 Isomerization Unit is activated.

Consequently, the refinery starts producing

unleaded oil. This is followed by the operational

start up of CCR Platformer and MQD Units in

the refinery, in 2007. Now, after 46 years of its

initial foundation, Izmit Refinery is still the biggest

refinery of the country.

The Diesel Fuel Desulphurization
and New Reformer Plant will
provide an added value of

approximately US$ 1 billion per
annum, which consists of Tupras

share at US$ 150 million and
government share at

US$ 780 million.

Summary of the Success
Story in Output Figures
• 6 thousand 500 tons of pipes,
12 thousand 500 tons of steel frames,

• 415 km of power and 300 km of
instrumentation cables,

• 76 thousand cubic meters of concrete,

• 8 thousand 700 tons of building
reinforcement steel,

• 10 compressors, 5 furnaces, 7 reactors,
119 pressurized containers,

• 100 pumps, 80 heat exchangers,

• US$ 196 million international loan
facility,

• US$ 390 million total cost of investment,

• Resulting in US$ 150 M gain for Tupras
and US$ 780 M for the country per
annum, approximating US$ 1 billion,
in total.
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operation, are such auxiliary plants and
facilities as:
• Crude Distillation Units, where such white
main product layers as naphtha, gasoline,
diesel fuel and etc. and black main product
layers as fuel oil are segregated by distillation
of crude oil, and
• Hydro-treating, Hydro-desulphurization
Units, which assure standard characteristics
for white products as for color, combustion
and sulphur properties, and
• Isomerization and Reformer Units, where
octane value increases are managed
subsequent to desulphurization, in naphtha,
and
• Vacuum Distillation Units where the black
product is redistilled, and
• With regard to segregation of vacuum
product, VGO (Vacuum Gas Oil) into white
products:
(1) Fluidized Catalytic Cracking Units (the so
called FCCs) where the product is cracked
using fluidized bed catalysis, and
(2) Hydro-cracker (HC) units where it is
cracked in a mixed hydrogen and catalyzer
environment; and
• Basic Oil Units where aromatics and waxes
are eliminated and standard color
      and fluidity is managed, and
• Gas, Liquid and solid Waste Removal Units
and Water Treatment, Vapor and
      Electrical Production, Cooling Water and
Compressed Air Systems.

As a standard provision, there exists a control
room in all our refineries for the monitoring
and centralized control of such operational
equipment as pumps, compressors, check
valves, furnaces, boilers, heat exchangers,
water and air coolers and etc. located on
the field, preferably at or near production and
pump transfer unit locations. These functional
wards are attended, manipulated and
supervised on a 7 days a week 24 hours a
day basis by designated service attendants,

whose primary duty is to monitor the records
of all operating variables shown on IT displays
in real time, so as to carry on with production.

The Operations Department is mainly the
body responsible for the overall throughput
of the refinery and attended by engineers,
chief operators, supervisory operators and
field operators reporting for duty in three
shifts a day. Having in-depth knowledge on
all possible action to be taken in relation with
unit shutdowns and restarts, the core
objective of this department is to ensure
reliable, safe and effective use of capacity.

Maintenance Department has the function
that takes or is expected to take care of all
maintenance and repairs as well as any other
errands, including equipment overhauls, as
may be required to sustain full and smooth
operation of field equipment, in addition to
rendering of services associated with
mechanical, electrical, electronic, pipe, metal
and civil works by and through its assigned
engineers, laborers, and master technicians.
The primary objective and duty of the
Maintenance Department is to reach the
targeted operational production times with
minimum incidental stops and employing
repairs and reliable maintenance services to
the highest available standards. The
department carries out efforts with focus on
establishing an infrastructure for
implementation of new and innovative
methods that would better help achievement
of the objectives with Company’s “perfection
scheme” in place and running at refineries,
in close cooperation with other functions.

The Technical Controls Department stands,
as its name may recall, for assuring an
uninterrupted and reliable production activity,
regulating stops with regular checks on
working units and equipment. The very
objective of this department is to further and

A brand new project has been initialized to
build up a corporate history for Tupras by
accessing, assessing, classifying and
archiving any information including visual
materials or documents on electronic media.
Thanks to these efforts, we will be able to
get familiar with the historical background of
refinement activities with developments and
updates since the proclamation of Turkish
Republic until now, while learning about those
who had contributed to this Company and
the industry with their relentless efforts and
core hearts. I am also of the belief that this
should contribute much to the improvement
and scrutinization of our identity as refiners.
Our organization will henceforth be recognized
and perceived much easily than ever, with
the qualities and characters to form up with
constructive effects of these positive efforts
to be rendered, in addition to Tupras logo
and colors.

In this issue of our magazine, we’d like to
start introducing you this presentation
scheme, by first giving a general description
of what refineries are, how they are organized
for production. We will then provide you with
an insight to the wide range of areas of our
interest and services. Our Refineries are really
big and immense industrial facilities having:
• crude oil storage tanks and circulating and
pumping systems,
• oil product storage tanks and circulating
and pumping systems,
• sea and land based filling stations assuring
product releases for sales,
• a release system for delivering the
productions through pipelines to client
terminals in close neighborhood, and
• connections to national and local power,
LNG and water supply networks.

Accommodated within our refineries, though
disseminated among various stages of

Refinery and Refinement Activity
‹. Metin Eral

LEAD ARTICLE
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will try to manage and maintain work safety
and confidence for all workers, contractors
and clientele of the Company. The SEQ is
liable for compliance with all applicable laws
and regulations by supervising and promoting
continues improvements in systems
dedicated to workers’ health and work safety,
environment and quality.

The Projects and Investments Department,
together with the Supplies and Deliveries
Department, provides various services in a
wide spectrum for all functional units of the
organization, led particularly by operations
and maintenance. The Design Engineering
Department has been structured to carry out
all kinds of engineering studies for works at
storage area, as well as handling
modifications in unit sites. Comprehensive
repairs, productions and all kinds of material
supplies are outsourced to a pick of pre-
elected contractors under material supply
contracts.

Financial Department has the function that
handles all the accounting and paper work,
which to include, without limitation, customs
clearing and formalities, trades and
investments for crude oil and product exports,
reconciles and settles current accounts of
clients and vendors, checks banking
transactions and carries out the financial
reporting and budgetary procedures at
refineries. Finances, budgeting, company
reporting, financial planning, administration
of funds, preservation and making the best
out of corporate assets are among the
responsibilities that are shared along a
number of offices at Company headquarters,
but ultimately rest with this department, for
the aspects of accountability.

The IT Systems Department  ensures
coordination as and to the extent required
with related function and clients to ensure
realization of daily and monthly sales and

marketing schedules, within the framework
of contracts and memoranda prepared by
Company’s head management. Bilateral
understandings in time of crude oil deliveries
and petroleum product imports and exports
or commercial transactions and pricing within
the scope of on-the-spot purchases as well
as annual sales arrangements are handled
by related functions on assignment of head
management.

Human Resources Department is responsible
for best and most rational evaluation of
resources which let us be thus is our most
precious asset. It will organize and schedule
training instructions for both new staff and
experienced, grown manpower of the
Company in line with their individual career
development plans and help them sustain
their personal evolvement and self-
improvement by closely tracing their
performances with reference to predefined
performance targets.

Such other functions as Legal Department,
Defense Secretary, Social Affairs, Infirmary
and etc. and the Corporate Communications,
Investor Relations and Internal Audits
Departments that are found only inside the
Company’s head office mediate processes
as organizational performance and
productivity enhancers that have roles to play
in management and governance of
departments and do furnish support and
advisory services to higher management on
information sharing with project stakeholders.

We will keep on familiarizing with our Tupras
in more depth and getting to know each
other as well as our colleagues as time
passes. We will reserve space for one
department of our Company per issue of this
magazine to let you get an insight to what
they do, visit their quarters and talk about
their business life.

improve operational safety using international
material and repair standards.

The Technical Services Management (TSM)
provides every kind of technical support and
assistance as and when needed for trouble-
free operation of any operational units of the
refinery, by and through a staff of engineers,
highly specialized in their majoring areas.
Such multi-disciplinary efforts as energy
compensation, refinery economy and closely
tracing technological developments and
updates fall under its responsibilities. TSM
will determine the new operating conditions,
while putting forth the technical and economic
viability of new projects both in design and
in action. Production and Operation Planning
Department makes sure that the actual
production rolls as meant to be, with unit
capacity planning after newly arriving crude
oil and product consignments, within the
frames of monthly, quarterly and annual
production schemes formalized after Tupras
coordination meetings. It issues product
ready-up notices for sales tanks and forthwith
performs product quality and quantity checks
as required to deliver dispatch deliveries of
products according to the daily sales
schedule, whether by land or maritime means
of transport or through pipelines.

The Quality Control Lab is the exact place
where all physical, chemical and biological
analyses and testing of products are to be
performed. Throughout such tests, the rules
and requirements of American ASTM, British
IP, Licensor UOP and Turkish Standards -
TSM are strictly followed. The ultimate goal
is to sustain national and international reliability
of the Company and the products sold and
disseminated under its brand, as a certified
organization.

Safety, Environment and Quality Department



With this Agreement, which is backed by a
three and a half years of hard work and pre-
assessments from June 1st 2006 to
December 31st 2009, newly introduced is
the Business Perfection Scheme, the core
aim of which is to leverage overall refinery
performance of Tupras to the levels retained
by global leaders of the industry. Shell GS
has put in operation a Help Desk Service to

allow for direct transfer of technical know-
how by its regular specialized staff and also
staged a Customer Web Site to incorporate
and publish information on a variety of matters
for exclusive use of Tupras workers.

26 personnel group leaders are assigned
Business Perfection Scheme consists of
two phases, the first being the
Implementation of Determination of
Opportunities Scheme, which will deliver
deterministic assessments on optimization
projects to be carried out at refinery level in
the specific areas of:
• Health, Safety and Environment (HSE)
• Hydrocarbon Margins, Energy and Losses
• Maintenance and Technical Supervision,
• Operating Cost
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A Technical Services
Agreement is signed with

Shell Global Solutions for a
more profitable, productive

and safe business.

oday’s ever harsh competitive 
environment requires companies
willing to persevere readily attained
levels of profitability to take definitely

innovative, distinguishing steps toward
ensuring a more effective and safe manner
of working, in addition to restless efforts
dedicated to catch up with contemporary
technologies developing in a mind-whirling
speed. Tupras has taken a major step forth
in dealing with this matter, by signing a
Technical Services Agreement with Shell
Global Solutions International B.V. (‘Shell
GS’) on May 29th 2006 to increase its
profitability at refineries level, rendering its
currently existing functional wards more reliable
and better performing, in addition to ensuring
a safer working environment for its regulars.

Business Perfection
The Aim: To help Tupras
leverage its performance to
the level of the global leaders
in the sector. Places: Izmir,
Izmit, Kirikkale and Batman
Refineries. Name of the
Program: Business Perfection
Scheme.

T

Bekir Yumuk
Special Projects Manager

TO BECOME
THE BEST
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• Organizational Effectiveness,
The second phase is the Implementation
Program which puts in reality those decided
for implementation among projects thus
designated.

The Determination of Opportunities Scheme,
by which 80 out of 214 selected optimization
projects are to be realized, has been initiated
with the Comparative Assessment Work
targeting to compare weaknesses and
strengths of our refineries with other like
operations around the world, within the
sphere of their existing performances. The
final report drawn at the end of this work
provided a comprehensive comparative
analysis of the existing performances of our
refineries with those of 40 other reference
refineries of various sizes, operating in
Europe, Asia and the US for HSE, Operating
Costs, Maintenance Performance, Capacity
Usage, Availability, Organizational
Effectiveness and Energy and Losses. With
the subsequently introduced Determination
of Opportunities Scheme, totally 214
optimization projects have been assessed
as viable for our refineries in Izmir, Izmit,
Kirikkale and Batman, yet the final decision
further filtered them into 80, for
implementation. Of the projects approved
for implementation, 44 is about  Hydrocarbon
Margins, Energy and Losses, while 20 is
about HSE and 16 concerning Maintenance
and Technical Supervision. Once all the
projects are over, a profitability level of US$
247 million per annum is being envisaged.

Projects Distinguished from others at
the first phase
Projects covering Hydrocarbon Margins,
Energy and Losses:
• Effectiveness & Suitability projects to yield
around US$ 65 million, as a result of
optimization of operational planning efforts,
• The Advanced Process Control (APC)
projects to yield US$ 20.3 million, forthwith
maximization of product throughput and
quality of Crude, Vacuum, Reformer, FCC
and Hydro-cracker units of our refineries,
• Hydrocarbon Loss Reduction projects to
yield US$ 30.2 million,

• Furnace and Boiler Optimization projects
to yield US$ 9.2 million, as fuel savings,
• Specific projects selected for each and
every refinery for Blending, Distillation, Fuel
and Energy Management issues, to yield
around US$ 86.3 million, as a direct result
of reductions in “give-away”.

Projects covering Maintenance and Technical
Supervision:
• Risk Based Decision-Making Method
Implementation Project, to help assessment
of risks borne out of or in connection with
maintenance downtimes of equipment  using
the Risk Assessment Table in maintenance
service activities,
• Reliability and Technical Integrity
Management Discrete Element Method
(DEM), Risk Based Inspection (RBI), SIFpro
and Reliability Centered Management (RCM)
methods, all to contribute minimizing of faults
with a proactive approach,
• Daily Maintenance Planning and
Optimization to be run effectively and
efficiently,
• Shutdown Management to prolong
runtimes of operational units.

Projects covering Health, Safety and
Environment (HSE):
• HSE awareness raising of our staff
members to provide and sustain a safer
working environment, by minimizing work
incidents.

The Implementation Program will last
three years
While assignment groups for each separate
project have selected and formed at every
refinery, the amount of staff assigned to work
on the Business Perfection Scheme part-
time or full time have been raised to 120.
Workshops, trainings, fieldworks
implementations continue. While some of
the projects will be finished at the end of
2008, some will be completed phase by
phase in a period of 3 years.

Totally 214 optimization
projects were

determined. 80 of these
projects were chosen for

implementation at our
Refineries. Once the

projects are completed,
a profitability level of US$
247 million per annum is

anticipated.
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upras, being the largest industrial 
company of Turkey, has passed the
entire summer season by collecting

the premiere awards thanks to its successes
in 2006. On July the 10th, Tupras was given
the Stars of  Exportation Award by Istanbul
City Mine and Metal Exporters’ Association.

H.E. Minister of State Mr. Kursat Tuzmen was
ready at the ceremony to hand in the Best
Industrial Exporter Award to Tupras. This was
followed by Mr. Mustafa Koc, President of
Koc Holding, Mr. Bulent Bulgurlu CEO and
Mr. Erol Memioglu, the President of Energy
Group receiving first runner up awards of

Tupras
rivets its
leadership
position

Tupras has passed the entire year breaking new records and winning awards. On July 10, Tupras
was entitled to the Best Industrial Exporter of 2006 Award given by IMMIB. In September, first
runner up awards in three separate categories were received in ISO Top 500 Survey. Also Tupras
was announced as the Turkey’s Best Exporter in the ‘Top 500 Private Companies in Turkey’ Survey
held by Capital Magazine.

ISO’s “Top 500 Industrial Giants in Turkey”
Survey in three different categories (sales,
profitability and export volumes in 2006).

In August 2006, Tupras was ranked to the
top position in the “Top 500 Private Companies
in Turkey” Survey, held by Capital Magazine
for a since 1996. The survey covering not
only industrial but all business fields yielded
in favor of Tupras, which was privatized in
January 2006, declaring it the top Company
of the Capital’s Top 500. And the final move
came from the Foreign Trade Undersecretary
of Turkish Prime Ministry, who adjudicated
and ranked Tupras as the “Best Successful

T Exporting Business” of 2006 inferred, with an

exports volume of 6.2 million tons of fuel oil,

corresponding to some US$ 3.4 billion and

the Company received this meaningful award

from H.E. Prime Minister of Turkey, Mr. Recep

Tayyip Erdogan.

Holding the extreme-end leadership position

in production to sales, which was the main

category inferred by ISO 500 Survey, Tupras,

if not surprised, gained a significant moral

power to move on its route toward the summit,

by bequeathal of this Premiere Award in

profitability and exports categories.
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